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System plan for Organic Production (Group certification)

	Section 1: General Information:	

	Name of Farm/Unit/Group/ICS
	

	Name of Owner/Manager
	

	Address 
	


	e-mail 
	

	Telephone no
	

	ICS Managed By (Name of Mandator):  
	

	Address 
	


	e-mail 
	

	Telephone no
	

	Certification Required According to (Please Tick)
	|_| NPOP  |_| Others

	2.0 Location and Map:

	2.1 Enclose the Route Map of the Project Area with Distance.
	Attachment: |_|  Yes    |_| No


	2.2. Overview Map of the Project area: 
	Attachment: |_|  Yes    |_|  No

	An overview project map should include:
· Cropping areas with field numbers or other identification
· Show and describe neighbouring land uses (such as non-organic plot, forest area etc)
· Show all landmarks such as railroad tracks, buildings, school, Government Officers, avenue etc.

	3.0 Land Preparation, Soil & Water Conservation

	  Activities
	Practices and Procedures undertaken

	Land preparation
	


	Prevention of Erosion
	Soil
	


	
	Water
	


	4.0 Agricultural Equipments:

	Name of the equipment used
	Purpose of use 

	
	

	
	

	
	

	
	

	
	

	5.0 Soil Fertility Management:

	  Activities
	Yes/No
	Practices and Procedures undertaken

	Is Crop Rotation Practiced
	
	

	Do farmers burn crop residues
	
	

	Is Compost added to the soil
	
	

	Is green manuring practiced 
	
	

	Any other measure used to improve soil fertility. (e.g. use of Bio Fertilisers etc)
	
	

	6.0 Input Management:

	Sl. No.
	Name of Input
	Crop on which it is used and 
	Reason for its use
	Source of input (on-farm/Off-farm)
	Quantity Used/ha/Year

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	Note:  Prior permission should be taken from ROCO for the use of off farm inputs  by providing the details in off farm input permission form along with documentary evidence whether the input is allowed for use in Organic Agriculture (Copy of Input Approval, receipts, invoice, purchase details etc).
Additional sheets may be attached.

	7.0 Irrigation /Water Management:

	Source of Irrigation
	Method of Irrigation

	
	

	
	

	
	

	8.0. Encouragement for Ecology Conservation/Management: 

	Name of the Trees species
	Floral/ Faunal Diversity
	Management of Bio Residues

	
	
	

	
	
	

	
	
	

	9.0 Weed Management:

	Sl. No.
	Method of Management - Crop rotation/Mulching/Soil sterilization /Livestock grazing/Non synthetic mulch /Herbicide/Manual/Others, pls. specify:

	1
	
	3
	

	2
	
	4
	

	10. How do you manage the Pest/Diseases on your farm

	Sl. No.
	Pest/Diseases
	Method of Management (Crop Rotation /Companion planting/Selection of specific species/varieties/Mechanical traps/Pest repellants/None/Others (specify in details): 

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	11.0 Seeds and Planting Stock:

	Name of seeds/planting material used (Rabi/Kharif/Summer /Perennials)
	Source
(ON Farm/Off Farm)
	Status of Seeds/Planting material
{Organic/Non organic/Non-GMO/Untreated

	
	
	

	
	
	

	
	
	

	12.0 Livestock details:

	Name of the species
	No. of animals

	Cows: 
	

	Calves: 
	

	Buffaloes:    
	

	Goats:	
	

	Poultry birds: 
	

	Others:
	

	14.0 Harvest /Post harvest Handling:

	Activity
	Practices and Procedures undertaken (Manual/Mechanical)

	Harvesting
	

	Threshing 
	

	Drying 
	

	Collection 
	

	15.0 Yield Estimation/ Crop Details:

	Season
	Crop
	Variety
	Crop Type
(Main/Inter)
	Area
(in Ha)
	Est. Quantity (in MT)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	

	16.0 Storage Management  |_|  On-farm		|_|  Off Farm         

	14. a. Measures adopted for stored products to prevent commingling and contamination with prohibited substances?
	

	14. b. Measures adopted for cleaning storage units or bins, and how the same is recorded?
	

	14. c Type of on farm pest management program used against which type of pest during storage?
	

	17.0 On- Farm processing:  Yes |_|       No |_|        

	18.0 Marketing;  |_| Direct	|_| Subcontracted (Provide the copy of necessary agreements) Additional Sheet/s May be used

	19.0. INTERNAL QUALITY SYSTEM (IQS)

	Sl. No.
	PARTICULARS
	Yes
	No
	Attachment

	
	
	
	
	Yes
	No

	1
	Does the ICS is represented by an organizational chart?
	
	
	
	

	2
	Is there sufficient no. of Internal Inspectors for inspecting the 100% farms twice annually? Specify the no. of Inspectors.
	
	
	
	

	3
	Are the farmers in the group organized in homogenous units taking into account the similar production systems, geographical proximity, ecological conditions, risks?
	
	
	
	

	4
	Does the ICS provide regular technical advice/information to the registered farmers?
	
	
	
	

	5
	Is the ICS responsible for centralized buying for distribution of the additional inputs to the registered farmers? 
	
	
	
	

	6
	Is there any farmer having land holding of 4 ha. and above in the group? If yes attach list
	
	
	
	

	7
	Do farmers get good price by selling organic products?
	
	
	
	

	8
	Is there an ICS manual for the organization?
	
	
	
	

	9
	Are the internal standards written in a local language and manner that is understood by all ICS staff members?
	
	
	
	

	11
	Is there a contract/agreement between individual farmers with ICS/Grower group
	
	
	
	

	12
	Is there an overview map (village or community map) shows the location of the project?
	
	
	
	

	13
	Are the farmers daily records documented?
	
	
	
	

	14
	Does the Internal Control System use individual inspection reports to assess registered farmers compliance?
	
	
	
	

	15
	The records maintained at ICS office are:
	
	
	
	

	
	· Project/Overview map
	
	
	
	

	
	· Internal inspectors report
	
	
	
	

	
	· Actual farmers list
	
	
	
	

	
	· Approval Committee report
	
	
	
	

	
	· List of internal inspectors with
    their qualifications
	
	
	
	

	
	· List of sanctioned farmers
	
	
	
	

	
	· Conflict of interest and confidentiality declaration of ICS staff
	
	
	
	

	
	· ICS manual
	
	
	
	

	
	· Internal Standards
	
	
	
	

	
	· Details of Purchased inputs
	
	
	
	

	
	· Invoice, bills etc
	
	
	
	

	
	· Other documents (please specify)
	
	
	
	

	16
	Are all the relevant records regarding the trainings maintained?
	
	
	
	

	17
	Risk assessment check list for group/ICS
	
	
	
	

	
	a. Neighbouring non-organic fields
	
	
	
	

	
	b. Non-organic activities of same farm
	
	
	
	

	
	c. Industry, motorways, wastewater, etc.
	
	
	
	

	
	d. Others (specify)
	
	
	
	

	Note: The attachments may be annexed

	20.0 Declaration:
· The operator declares that the description of methods and the practical measures described in Organic system plan have been completed truthfully.

	


Date:
	


Name and Signature of Operator/ Signatory:



Only to be filled in during external inspection:
	


Date of Inspection:
	


Name and Signature of Inspector:





	Last Verified by: Evaluator
	Last changed by: QM.
	Last approved by  : CEO
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